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Parkforce Model - Operational 
 

 
 
 
 
 
 
 
 
 
 
 
 

 
 

Area Park Managers 

Park Operatives 
� Operatives 
� Seasonal staff 

Local 
Champions 

� Businesses 
� Services 
� Tenants 

Community 
Wardens 

� Friends 
� Residents Associations 
� Volunteers 

 
 

Park Services 
Client & 

Customer 
Services 
Manager 

Neighbour-
hood 

Management 

Metropolitan 
Police 

BTCV  Friends 
Forum 

Parks 
Operations 

Community 
Safety Unit 

BTCV Area 
Outreach 

Area 1: Crouch 
End/ Hornsey/ 
Stroud Grn/ 
Muswll Hill/ 
Alexandra/ 
Highgate/ Fortis 
Grn 

BTCV Area 
Outreach 

Area 4: 
Harringay/ St. 
Anns 

 

BTCV Area 
Outreach 

Area 3: West 
Green/ Bruce 
Grove/ 
Tottenham/ 
Seven Sisters 

 

BTCV Area 
Outreach 

Area 2: White 
Hart Lane/ 
Northumblnd Pk / 
Wood Green 

 

BTCV Area 
Outreach 

Area 5: Finsbury 
Park 

 

Communication: 
 
� Activity 
� Programme 

development 

Communication: 
 
� Information sharing 
� Reporting 
� Area Based Work 


